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rated at great length the origin and growth of the PraJa Mandal
at Jaipur. It was evident that the founders and promoters of
these Praja Mandals were disgruntled subjects and dismissed
petty officials of the State. A note of caution and warning was
sounded. It was agreed that they should be watched very care-
fully and their activities, however slight or extensive^, should be
fully reported. It was stated that these Praja Mandals should
be crushed immediately and that they should not be allowed to
gather strength or to attain the status of an influential body. If
they had gained any, an effort should be made to direct adroitly
their activities into social channels such as the Sarda Act, etc. On
the other hand, it was urged that the formation of genuine and
healthy advisory bodies of the States3 people should be encourag-
ed, which should form the nucleus for the training of the people
for so-called responsible government in the States. The Praja
Mandals located outside the States should be ignored.

"As regards responsible government in the States;, advocated
by Congress leaders like Messrs. Gandhi and Patel, it was felt that
the States' people are not at all ready for it, and to concede it,
therefore, would be detrimental to the States and the people and
fatal to ordered progress and peace. The position was summed
up in the dictum:   "Be responsive, but no responsible govern-
ment.3 H. H. the Maharaja of Bikaner was emphatic in his policy
towards the Congress^ and his words can be crystallized in the
following mottos : Be just, but be firm; follow the policy of
^repression and reconciliation' as stated in the famous letter of
Lord Minto in 1908; ^the policy of kicks and kisses/ It will re-
quire all the tact and discretion possible to adjust when to be
gentle and when to be firm and how to mix the two. The deci-
sion must depend on the situation which confronts the State and
the merits of the individual problem. It was, however, very clear
in their discussions that the Praja Mandals 3 as such and as political
bodies, should never be allowed to be formed in the States, and, if
in existence, should be crushed and banned and their activities
very carefully and closely -watched. No hard and fast rules could
be laid down as to how they should be repressed. Individual
States will devise and evolve their own plans and lay down the
modus operand!.                                l

"The tentative conclusions arrived at were: i. Group Police
for States; 2. Praja Mandals to be crushed immediately; 3. Legi-
timate grievances to be redressed; 4. Foreign agitators to be
severely dealt with and deported; 5. Encourage social activities
but not political; 6. Encourage genuine State People's Advisory
Bodies; 7. Policy of 'Reconciliation and repression'; 'Be just,
but be firm.5 ??

If the report is an accurate suminary of the speeches
delivered at the Conference, it shows that there is a nefa-